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Productive and Competitive Pakistan

To strengthen the national capacity in productivity,
quality and competitiveness for sustainable socio

economic development.

VISION

Vision and Mission
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 To inculcate productivity consciousness through promotion of

productivity concept at macro and micro levels of economy

 To measure, evaluate and improve productivity of various sectors

of the economy

 To propagate productivity as an evolving concept, including

attention to special issues related to quality, environment,

energy, integrated rural and community development.

 To train and educate management and supervisory personnel in

industrial, commercial and service organizations of the public and

private sectors

 To increase efficiency in business management and industrial

operations, by providing management consultancy and technical

assistance

Objectives…

• To carry out research in productivity and quality (P & Q) in

various sectors of economy

• To disseminate P & Q literature, organize conventions,

surveys, seminars and workshops as well as administer quality

management awards

• To undertake, support and subsidize measures, programmes

plans and schemes, for environment development and

planning, prevention of pollution and industrial wastage

• To act as integrated focal point of all organizations engaged

in productivity drive

• To create, establish, administer and manage funds including

endowment fund conducive for the promotion of the objects of

the company,

Objectives
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National
Trainings

International
Trainings

Projects Consulting
Assignments

Trainings= 785
Participants= 12,800

Trainings = 400
Participants= 3,700

Asian Productivity
Organization

- Benchmarking (Cutlery, Fan,
Surgical, Garment, Ginning,
Knit Stitching/Processing etc.
- Over 300 Energy Efficiency

Audits of Textile, Steel and
other Sectors
- Cleaner Production Study
- Prime Minister Quality Award
- 7 Training Projects for SMEs

Development

- 55 On demand Energy
Efficiency Audits
- 29 Consultancies in

the areas of Shoe
manufacturing, sports,
textile sector, piping,
steel, laboratory,
printing industries etc.
- Trainings for SMEs

Development

Performance
(2010 onward)

Thrust Areas of NPO for 2017-18

National Excellence

Productivity Awareness

Research, Innovation &
Value Addition

Human Capital Development

Green Productivity

NPO

SocioSocio
EconomicEconomic

DevelopmentDevelopment

GDP GrowthGDP Growth

ImproveImprove
Pakistan’sPakistan’s
RankingRanking
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Stakeholders

South –
South

Cooperation

UN SDGs

NPO
Pakistan Vision 2025

Reduced
Inequalities

Sustainable
Cities and

Communities

Responsible
Consumption

and Production
Climate Action Life Below Water Life on Land

Peace, Justice
and Strong
Institutions

Partnership for
The Goals

No Poverty Zero Hunger Good Health
and Well-Being

Quality
Education Gender Equality Clean Water and

Sanitation
Affordable and
Clean Energy

Decent Work
and Economic

Growth

Industry,
Innovation and
Infrastructure

Sharing of
Knowledge and
Experience

Training

Technology
Transfer

Financial and
Monetary
Cooperation

In kind
Contributions

Developing
Human

and Social
Capital

Achieving
sustained,

indigenous and
inclusive
growth

Governance,
institutional
reform and

modernization
of the public

sector

Energy, Water
and Food
Security

Private Sector
and

Entrepreneursh
ip Led Growth

Developing a
competitive
Knowledge

Economy
through value

addition

Modernizing
transportation
Infrastructure

and Greater
Regional

Connectivity

Productivity
Awareness
Human Capital
Development
National
Excellence
Green
Productivity
Research,
Innovation &
Value Addition

Stakeholders

South –
South

Cooperation

UN SDGs

NPO

Pakistan Vision 2025

Reduced
Inequalities

Sustainable
Cities and

Communities

Responsible
Consumption

and Production
Climate Action Life Below Water Life on Land

Peace, Justice
and Strong
Institutions

Partnership for
The Goals

No Poverty Zero Hunger Good Health
and Well-Being

Quality
Education Gender Equality Clean Water and

Sanitation
Affordable and
Clean Energy

Decent Work
and Economic

Growth

Industry,
Innovation and
Infrastructure

Financial and
Monetary
Cooperation

In kind
Contributions

Developing
Human

and Social
Capital

Achieving
sustained,

indigenous and
inclusive
growth

Governance,
institutional
reform and

modernization
of the public

sector

Energy, Water
and Food
Security

Private Sector
and

Entrepreneursh
ip Led Growth

Developing a
competitive
Knowledge

Economy
through value

addition

Modernizing
transportation
Infrastructure

and Greater
Regional

Connectivity

Productivity
Awareness

Human Capital
Development

National
Excellence

Green
Productivity

Research,
Innovation &
Value Addition

Sustainable
Cities and

Communities

Responsible
Consumption

and Production
Climate Action Life on Land

Peace, Justice
and Strong
Institutions

Partnership for
The Goals

Good Health
and Well-Being

Quality
Education

Clean Water and
Sanitation

Affordable and
Clean Energy

Decent Work
and Economic

Growth

Industry,
Innovation and
Infrastructure

Developing
Human

and Social
Capital

Achieving
sustained,

indigenous and
inclusive
growth

Governance,
institutional
reform and

modernization
of the public

sector

Energy, Water
and Food
Security

Private Sector
and

Entrepreneursh
ip Led Growth

Developing a
competitive
Knowledge

Economy
through value

addition

Modernizing
transportation
Infrastructure

and Greater
Regional

Connectivity

Sharing of
Knowledge and
Experience

Training

Technology
Transfer

Sharing of
Knowledge and
Experience

Training

Technology
Transfer

Sharing of
Knowledge and
Experience

Training

Technology
Transfer



6

“The way the
things were” are

no longer possible

Ending

Discomfort

“New way of doing
things” feels

uncomfortable

Neutral

Uncertainty &
Opportunity

New
Beginning

“New way of
doing things”
with positive

attitude will lead
to enhance
productivity

Promise

Pakistan Productivity, Quality and
Innovation Initiative

Key objectives
• Mass awareness campaign on Productivity,

Quality and Innovation (PQI)

• Productivity, Quality and Innovation

Policies

• Pilot training programs leading to

productivity improvement

• Organizational Excellence by promoting

excellence awards
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Pakistan Productivity, Quality and
Innovation Initiative

Components Year-I Year-II

Policies/ publishing

• Publication/Printing 3000 3000

PQI Conferences 2 5
Seminars / Workshops 5 7
PM Excellence Award
• Award Launching

Ceremony
1

• Award Distribution
Ceremony

1

• Training of Auditors 2
Training Programs 12150 Participants 17600 Participants
Diploma Programs 80 Participants 80 Participants
Media Campaign
• TV/Radio 1 1
• Print Advertisements 2 2
• Supplement 1 1

India Productivity Initiatives

• To improve productivity and to enable the productivity

movement to gain momentum; 1966 and 1982 had

been designated as Productivity Years.

• National Skill Development Initiative launched by the

Government of India

• Exit policy will be put in place to promote productivity

• Manufacturing management will be given a focused

attention as it will facilitate improvement of

productivity, quality and competitiveness of

manufacturing enterprise
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• Unlocking the potential of productivity has been
considered as an important game changer in 11th
Malaysian Plan.

• Why is productivity important for Malaysia
 Greater emphasis has to be put on enhancing productivity to

achieve a more sustainable, inclusive, and high rate of
economic growth.

• What will success look like
 Labor productivity is targeted to rise by 3.7% per annum to

RM 92,300 in 2020 from RM 77,100 in 2015.
 Sectors’ growth will accelerate due to improvements in

productivity
• How will this be achieved

 Malaysia’s approach to productivity will shift from primarily
Government-driven initiatives at the national level to targeted
actions across the public sector, industry players, and
individual enterprises.

Malaysia Productivity Initiatives

Formulating a five-year Malaysia
Productivity Blueprint

Introducing firm-level
intervention programmes

Strengthening governance and
institutional mechanism for
implementation

Customizing industry-level
productivity programs

Introducing productivity enhancement
as a KPI for all development initiatives

Promoting productivity
performance targets

Accelerating regulatory reforms Appointing productivity champions
Strengthening human capital Promoting and up scaling

productivity health-check
Enhancing productivity in the public
sector

Fostering a productivity-based
culture

Consolidating and rationalizing
government incentives

Undertaking a biennial enterprise-
level productivity surveys

Promoting innovation Establishing a dedicated portal

Malaysia Productivity Initiatives

Strategies
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Sri Lanka

Bangladesh


